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Africa Maritime Situation

80% of Europe’s cocaine supply passes through West Africa

Weak governance / corruption

Nascent maritime forces

At sea piracy costs $16 Billion / yr

Nigeria and Angola oil production

18% of US crude oil imports come from West Africa
Security

60% of human trafficking occurs in Sub-Saharan Africa

$20.7 Billion worth of oil revenue lost to bunkering Jan-Sep ‘08

lllegal fishing: losses for Sub-Saharan Africa total $1 Billion /year

Strategic Sea
Issues impact stability ashore and have Lane
Global implications




NAVAF Strategic Priorities
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Enhance Maritime
Safety and Security (MSS) to:
o Counter Violent Extremism
e Counter WMD

« Energy security

e Counter-Piracy

« HA/DR responsiveness
« Deadly contagions

Objectives achieved by building
partner capacity through Global Maritime Partnerships

"In this kind of effort, the capabilities of the United States' allies and partners may be as important
as its own, and building their capacity is arguably as important as, if not more so than, the
fighting the United States does itself.“ - SECDEF Gates




Building Maritime Safety and Security
J 1 i 111l

gnvironmen; :

“Needs
Analysis”
and
S.Benchmar

F&F&Iﬁhw_— /|
FRRINERSHITY,

Implement Gap
MSS Assessment
Strategy
Strategic

Guidance Develop/Organize

Partner Resources

\ >Develop
E“Qagement plan

|J.S. AFRICA COMMANDO
Theater Strategy

Strategic objectives achieved by building partner capacity



APS Approach to Building MSS
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Mission Statement: Build maritime safety and security (MSS) capabilities in the African
AOR with partner nations using an at-sea training platform that provides persistent
regional presence with a minimal footprint ashore.

e Maritime University
* Inland reach with minimal footprint ashore
 Partnership across the spectrum
e Multi-national
« Joint/ Interagency
« NGO
e Multiple platforms and mechanisms

» Ships, aircraft, submarines, Seabees, training
teams, seminars, DV visits, conferences...

» Tailored, flexible schedule with repeat visits
« Open and Transparent
* Incorporates African-identified needs
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Building on Success...APS Nashville

APS FORT MCHENRY (Nov’'07-Apr‘08) » USSANNAPOLIS, USCGC DALLAS, USCGC
LEGARE, USS LEYTE GULF, USS ELROD, USS

APS NASHVILLE Jan - May ‘09) ROBERT G. BRADLEY, USS ARLEIGH BURKE, etc.
International: 21 Nations - 9 European, Brazil and 10 African partner nations
Partnerships: DoS, DoE, USCG, USMC, NOAA, USAID, Project Handclasp,

Project HOPE, Wildlife Conservation Society, etc.

Africa Focused: >1750 African professionals engaged

Maritime Stakeholders - Navy, Coast Guard, Ports Auth., Customs,
Fisheries, Drug enforcement, etc.

African Union participation
Africans part of planning and operational staff

Maritime Connector: USMC provided a bridge between ashore and afloat interests
- vital to raise awareness for land focused countries

An open opportunity for all Maritime Safety and Security stakeholders
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Building Maritime Safety and Security
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Maritime Professionals:

» Workshops, Seminars and Professional Exchanges

e > 1750 professionals engaged in 64 workshops/seminars
- Facilitators: US, Spain, Italy, Portugal, France, Denmark and Malta

» Shiprider Program

e 65 personnel from 12 African countries

» Civ-Mil Engagements: Fisheries (NOAA, IT, PO), Meteorology, Maritime Safety and Securlty
Development, Oceanography (NOAA), Coastal Erosion (ONR) and more

Maritime Domain Awareness:

» Maritime Security Capability Enhancement Program (MSCE)
« Radar, Comms, enhanced AIS and tailored Command Centers
» Regional Maritime Awareness Centers (RMAC)
« Sao Tome and Principe and Nigeria o i
» Information Sharing - g

» Op Center development and expansion — scalable to needs | ﬁ




Building Maritime Safety and Security
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Infrastructure:

» Pier and Port Facilities

« Seabee work at base in Limbe, Cameroon: 1500’ access road,
200’ jetty and floating pier allowing boat access - $1 million

* Fleet Survey Team conducted survey / training in Nigeria

 Sao Tome Coast Guard facility and pier completed (Sep '08)

» Embarked Seabee planners assessing future projects

» Hydrographic Surveys

» Accurate Navigational info - Critical to ops, commerce and Safety at Sea

Response Capabilities:

» 1206-funded deliveries for FY09 (with training & support package)
» 27 Defender Class Patrol Boats: Benin (2), Togo (2), Cameroon (2), Ghana (3), Gabon (3)
» 42’ Arch Angel Class Boat: Senegal (1), Cape Verde (1), Sao Tome Principe (1)



Examples of Progress

» African Union involvement
— Planning
— Peace and Security Commission Commendation to SecDef and CJCS

» Maritime Domain Awareness improvements

» Functioning maritime Command and Control centers

» Increased coastal patrols

» African partner interest in Gulf of Guinea coastal security exercise

» Nigerian participation and recognition of the importance of an APS-type
approach

» Increased European Partner commitments



What We've Learned
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Global Maritime Partnerships require time and effort to cultivate...
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Relationships matter — can’t surge trust
Predictable engagement is critical — we lose traction with episodic engagements

The APS concept continues to gain traction with partners — value increasingly apparent
Regional approach resonates with African and internat’l partners, and US interagency

MSS threats increasingly recognized by our partners, but...
* Unit level training only goes so far
 Whole of government strategic level engagement required
* Challenge of turning awareness into resources and actions

Multi-national and Multi-agency involvement critical...Partnerships and Relationships
» Leverage others’ experience, contacts and leadership
« Gains buy-in among partner nations

Inter-agency focus is key
 Development Advisor, METOC seminars, Fisheries enforcement training...

Maritime Safety and Security vital to multiple stakeholders — not just U.S. Navy
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. ] Opportunities

» Maritime Security principles apply across the spectrum of
Ilicit activity
» Fisheries
» Trafficking
» Drugs
» People
» Weapons
» Money
» Energy security
» Anti-piracy

» Common skills for divergent purposes under a single end
State.

Maritime Safety and Security vital to multiple stakeholders — not just U.S. Navy
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Way Ahead
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» Going East — Same strategic approach, different challenges, different model
» African Maritime Law Enforcement Partnership — Operational focus

» Greater Counter Drug coordination — including Americas and Europe

» Int’l Partners play lead role: Dutch APS Oct-Nov 09, Spain & Belgium in 2010
» Regional Exercise development — from training fundamentals to operations
» Expanding MDA infrastructure — creating a common operating picture

» Regional Approach — Grow capabilities across the region - no “weak link”

» APS Gunston Hall (Jan — May 2010)
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Maritime Partnerships
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Back up
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